KAIZEN CT REDUCTION - A247 VMC

TPM Circle No.: Activity KK JH | QM | PM | SHE | OT | DM E&T
ADVIK Forciae xome: Loss no. — KAIZEN IDEA SHEET
Plant-1 St
ant%s - P — Kaizen INo.:
Chakan. Dept.: Machine Shop. Result Area P Q-Def A/B/C C D S M
Cell No.: A247 Cell Name: BKT Process / Stage : Brt-7 Operation : Machining

Kaizen Theme:
To reduce cycle time per components.

Idea : To reduce air cut time.

Counter Measure: Air cutting time reduce by modifyving program & cutting parameter to be adjust.

Problem / Present Status: Before : Bench Mark 49 sec

1.A247 bkt not feed customer line as per 49 sec/component Target A0 sec

requirement . 74 nos component/hr Kaizen Start 25 082014
Kaizen Finish 28 082014

Team Members With Sign : 1)Nana Ugale
2)Nitin Sutar

Benefits:

Productivity improved

Whyv Whv Analvsis :

Whyl- A247 blt customer reguired ment increase
Why- Not feed due to no capacity .

Why :- cycle time not match as per target

Why :- Air cat time is high

After :
40 sec/componet
90 nos component/hrs

Loss at customer end reduced

Z2lw|lg|no|

Kaizen Sustenance :

What to do : 1. Wot to change in Program.
2. Inspection as per frequency.

How to do : 1. Program lock by edit key.

Root Cause : Excess Air cutting time

Result : Cycle Time Reduced By 9 sec/ Component.

Registration no.& dt :28/08/2014

Before

Submitted by : Wana Ugale

Manager's Sign :Surendra Kulkarni

Cycle time in sec.

Scope & Plan for Horizontal Deployment

After

Sr.
no.

Target
Date

Responsi

bility Status

Model

1




